
OFF-SITE SOLUTIONS (OSS) SUSTAINABILITY ROADMAP

Improve supply 
chain & operations 
sustainability

Offer more 
sustainable 
solutions

Communicate
& educate
on sustainability

Act more
sustainably

Advocate for
sustainable
markets

2021
• GHG emissions measurement (Scope 3)
• Supply Chain LCA review
• H&S raw material assessment

2023
• Annual emissions reduction targets 
• Renewable technology
• Energy e�cient heating
• OSS Level ISO50001 data

2021
• Performance capability and data
• Focus on packaging
• Internal LCA development plan

2022
• Focus on supply chain packaging
• Evaluate on-site install processes
• OSS housing solutions

2023
• Future regulation ready
• System LCA data developed
• Focus on EPDs
• Developed technical service o�er

2023
• Development of CPD & marketing collateral
• Collaborate with supply chain
• Customer engagement roadmaps

2022
• Marketing & sales approach
• Development of case studies & data
• Implement internal training

2021
• Identify employee knowledge training
• Website content review & update
• Publish Net Zero Roadmap

2021
• Focus on new Part L & Future

Homes Standard
• Identify BU advocacy

representatives
• COP26 representation

2022
• Develop activity with relevant
   industry bodies (STA, PHT, SSC)

2023
• Contribute to development
of Future Buildings Standard

• Develop position as leaders in o�site
and sustainable markets

2021
• OSS ERP System
• Prepare for electronic vehicle fleet
• Identify Carbon Champions
• Audit OSS facilities and operations

2023
• 100% electronic vehicle fleet
• Digital factories, o�ces and tools

2022
• Building management systems
• Virtual auditing & support
• Sustainability awards

2022
• Automated monitoring
   of GHG emissions
• Supply chain qualification
• Emissions reduction
   bonused targets

Off-Site Solutions (OSS)
Sustainability Objectives

2021 - 2023


